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About the Leadership Academy  
The WJ Leadership Academy is a fulfilling, exciting programme that takes our aspiring leaders on an 
insightful journey as they explore and enhance their own leadership potential. It is not intended to 
be a prescriptive or formalised programme on what great leadership looks like, but focuses on you 
as an individual and becoming the best leader in your unique way. The learning aligns academic 
thinking to identified business thematic areas, with the WJ values and Pillars of Success embedded 
throughout.  

The three-stage programme, over a six-month period, encapsulates the key leadership qualities 
through theoretical and practical application.  

The Leadership Academy is built on six themes, which we believe truly represents leadership at 
Wilson James. 
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The Leadership Academy Journey 

Each stage is designed to expose and enhance leadership qualities in a variety of 
ways through: 

• Practical immersive activities  
• Facilitated workshops, debates and discussions 
• Informal fireside chats 
• Guest speakers, including WJ’s Leadership team, sharing their own 

experiences and leadership journeys 
• Group work and breakout sessions 
• Individual reflection time and plenary sessions 

 

Stage 1 - Leadership Discovery 

Across a three-day residential, the six leadership themes will be explored. This will 
develop the disciplines of thinking and analysis, facilitate and promote debate, 
and demonstrate decision making in various scenarios. Learners will have the 
opportunity to share and reflect on their own leadership experiences and 
challenges, review shared insights, and discuss themed topics. The event will 
involve various members of the Operational Leadership Board sharing their own 
leadership experiences and journeys, providing an opportunity to share thoughts 
and ideas both formally and informally.  

Stage 2 - The Leadership Challenge 

Stage two will involve learners being presented with a range of challenges to 
overcome, where they will explore and deploy a variety of leadership skills in a 
practical setting. Decisions and consequences of actions will be debriefed and 
explored through the practical application of the individual’s understanding of 
leadership. The learners will be expected to demonstrate verbal and non-verbal 
leadership through a variety of scenarios.  

Stage 3 - The Leadership Project 

Working in small groups, learners will work on a current WJ sprint project over a 
6-week period. Learners will use a range of skills that they have learnt and 
developed on their journey so far, including project management, presentation 
skills, strategic thinking, and persuading and influencing. Each project team will be 
required to present their project findings to a panel and feedback will be 
provided. This is an opportunity for learners to make a tangible difference and 
implement a new initiative into WJ, which could be endorsed by the Leadership 
Academy Panel depending on the strength of the project. 
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Engage and Embed 

Throughout the journey itself, there will be further activities and opportunities to embed the 
learning and give insight into the upcoming stage. This will be further supported by individuals 
having access to their own coach and mentor to further develop their leadership skills and reflect on 
their journey.  

 

Coaching  

Coaching is a development method that focuses on specific skills and goals. It is a future-orientated 
conversation that through skilled questioning, the coach helps the coachee to come to their own 
solution on how to solve any issues they are experiencing.  

The coaching session will take place at regular intervals throughout the duration of the Leadership 
Academy. Each session will be tailored to the individual's needs and the programme content to 
optimise leadership and professional development. The focus of the sessions will support the 
individual’s leadership journey and give you the opportunity oi reflect.  

Benefits include: 

• Enhanced critical thinking 
• Supporting your career development and leadership journey 
• A results-proven reflective practice  

 
 

Mentoring 

Mentoring involves a relationship between two individuals, where the more experienced individual 
shares their knowledge and expertise in a certain field of work, providing advice and guidance to 
help to develop the more inexperienced individual within their job role.  

Mentoring is available to individuals throughout the duration of the Leadership Academy. Prior to 
the programme commencing, each learner will be matched with a mentor within Wilson James. The 
mentoring relationship is for the individual to drive and take ownership of.  

Benefits include: 

• Provides individuals with confidence in knowing they have someone to go to for advice, 
which in turn will motivate and empower them 

• Promotes continuous learning 
• Allows individuals the opportunity of having a sounding board, to suggest new ideas and 

gain feedback 
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Celebration Event 

Following the completion of all three stages, there will be a celebration event to recognise the 
achievement of the group. This event will be designed by the group itself in the way they would like 
to celebrate their achievement over the past six months in the Leadership Academy. 

 

Leadership Academy Alumni  

Leadership is a continuous journey and learning will continue after the programme has finished, 
where learners will become part of the Leadership Academy Alumni. Individuals will be part of an 
online forum and gain access to quarterly CPD networking events. Additionally, the Alumni will have 
the opportunity to become mentors to future cohorts of the Leadership Academy learners.  
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Expectations 

You can expect:  

 
• A full and demanding bespoke WJ programme, designed to stretch and challenge you as a 

leader, that strengthens your existing leadership practice through theory, evidence, and 
application.    
 

• To develop a deeper and clearer sense of who you are, identifying your leadership strengths 
and development areas through 360-degree feedback and profiling tools. 

 
• An opportunity to understand, test and grow as a leader in a safe environment. 

 
• To gain one to one coaching and mentoring, where you will be assigned a coach and mentor 

as well as having access to a network of professional facilitators and guest speakers. 
 

• Through coaching conversations and mentoring relationships, to develop focus and energy 
on becoming your best possible leadership self. 
 

• To have access to a range of leadership tools and techniques, designed to improve your 
leadership brand and personal impact, and gain a renewed confidence and energy in your 
current role. 
 

• To gain greater insight into understanding teams dynamics and how to work in, and with, it 
more effectively to drive and lead your team with motivation and a sense of shared purpose. 
 

• To build a powerful unique support network of influential leaders with whom to continue 
your leadership development. 

 
• To gain insight and exposure to WJ at a strategic operational board level, and have your 

ideas and views heard by this group. 
 

• To hear from, and question, a variety of guest speakers, including senior WJ leaders who will 
give personal insights into their own leadership experiences. 
 

• To increase your adaptability and readiness to meet the demands of your role, with the 
ability to effectively analyse and think critically in order to make decisions. 
 

• To be part of a learning community and have the opportunity to reflect on your own 
leadership and challenges.  
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• Appreciate the importance of looking after your wellbeing and developing support as you 
achieve greater levels of responsibility. 

 
• Following the programme, to have access to the WJ Leadership Academy Alumni for ongoing 

opportunities for continued networking and professional development. 
 

• To gain a sense of achievement as you invest in your personal development, taking 
ownership of your leadership journey. 
 

• To have fun! 
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The Application Process 
 

The Leadership Academy is open to all managers, senior managers and directors. It is a self-selecting 
programme and your application does not require an endorsement from your line manager. 

There are two parts to the application process. Candidates will be notified as to whether they have 
been successful at the end of each stage and where possible, feedback will be provided. Successful 
candidates will progress through the stages and selected for the WJ Leadership Academy. 

 

Application 

To apply for the WJ Leadership Academy you are required to complete a video application and 
personal statement. 

 
Video Application  

The 3-minute video application should outline the following: 

• Who you are – introduce yourself, your current role. 
• Your career aspirations. 
• Your motivation for applying to the WJ Leadership Academy. 

Do consider the following guidelines: 

• The video should not be any longer than 3 minutes. 
• It should be of yourself- head and shoulders. 
• Choose a well-lit setting, reduce background noise and check your audio before recording. 
• Your video is to be uploaded to a computer and submitted as part of your application.  

Selected on to 
the WJ 

Leadership 
Academy

Interview & 
Individual 

Presentations
with the 
Leadership 
Academy Panel

Application
Video Application
Personal 
Statement
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Personal Statement 

The Personal Statement is your opportunity to articulate why you would like to be part of the WJ 
Leadership Academy outlining your strengths, skills, and experience, as well as your aspirations.  

Your Personal Statement should outline the following: 

• About yourself in a professional setting 
• Key achievements 
• Your strengths and areas of development 
• How you have driven your personal development so far 
• Your careers aspirations  
• Why you should be selected 
• How you will transfer your leadership skills back into the workplace 

 

Do consider the following guidelines: 

• Your Personal Statement should not be any more than 1500 words 
• Consider using a standard font and font size 

 

Submitting your application 

Personal statements are to be completed via the following link:  

Personal Statement Application  

Please save your video applications to your OneDrive, copy the link and send it to 
learninganddevelopment@wilsonjames.co.uk.  

Any late submissions will not be accepted. 

 

Feedback 

Wherever possible feedback will be provided throughout the application stage to those who are 
unsuccessful. Individuals will have the opportunity to reapply for the programme in future intakes. 

 

Interview Stage 

Successful candidates will be provided with the relevant information needed for the interview stage. 

 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=RS9L1kMvQUWFpKNaKjUTAgJhwyxzagxDhfXW_xXUbatUQ1daTjRLS1JXNzVaNTAxOEhKRzRBT1FKNiQlQCN0PWcu
https://wilson11james-my.sharepoint.com/
mailto:learninganddevelopment@wilsonjames.co.uk
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Timeline 
 

Deadline for application submission 26th March 

Outcome of application 23rd April  

Individual Interviews and Presentations 10th May- 21st May  

Interview Feedback By 4th June 

Programme Commences Week commencing 21st June 

Stage 1 July 

Stage 2 September 

Stage 3 November 

Celebration event January 
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Q&A 

Eligibility and Application Process 

Who is eligible to apply? 

Anyone at manager, senior manager and director level. 

What is involved in the application process? 

For step 1 of the application process, you are required to complete a written personal statement and 
video application. If you are successful you will progress to step 2 where you will be required to 
attend a 30-minute interview including a 10-minute presentation. 

Do I need to gain my manager’s consent? 

No, you do not need your manager's consent. This is a self-nominated programme. 

Who reviews my application? 

This will be reviewed by the Leadership Academy panel. The panel consists of four Board members 
and the Head of People Development. 

When will I know if my application has been successful? 

You will be notified by 23rd April as to whether your application has been successful. 

If my application is unsuccessful, will I receive feedback? 

Yes, we will make every effort to provide you with feedback, depending on the volume of applications 
that we receive. 

If my application is unsuccessful, can I apply again in the future? 

Yes. You are welcome to apply for future programmes. 

How many people will be selected? 

Between 9 and 12 individuals. 
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The Programme 

What is the duration of the programme? 

The programme is six months in duration. This includes the three stages as well as the learning that 
takes place before and after the three stages. 

Will I gain a qualification? 

The programme is not accredited. This is an internal Wilson James programme.  

Who will be my coach/mentor? 

All coaches will be accredited or currently undertaking their coach training. The coach could be from 
within WJ or an external organisation. 

Mentors will be from within WJ. You will be assigned both a coach and mentor before the 
programme commences.  

When will the programme commence? 

The programme will commence in June 2021. Given the current climate, this may change. 

Do I have to participate in all three stages of the programme? 

Yes - to complete the Leadership Academy programme you are required to participate in all three 
stages. 

Will I be required to spend time away from home? 

Yes. Both Stage 1 and Stage 2 will require two nights away from home. Stage 3 will require one night 
away from home. Depending on your distance to the locations in each stage, this may mean an extra 
night’s stay away from home to take into account your travel time. 

Where will the programme be delivered? 

Each of the stages will be delivered at various locations, all within close proximity to the M25. All 
coaching and mentoring sessions will take place virtually. Where possible this may take place face to 
face.  

Is there a pass or fail to the programme? 

No - there is no pass or fail. This programme is about your development and discovering your own 
leadership potential. 

How frequently will the Leadership Academy be delivered? 

It will be delivered once a year. 
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Contact  
learninganddevelopment@wilsonjames.co.uk  

if you have any questions 


